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Al Global Sourcing is a Bangladesh-based well
renowned multinational Buying & Trading
Company, which is a supplier of readymade
garments, leather, and non-leather items (bags,
shoes), handicrafts, glass, ceramics, etc. from Asia.

Al Global Sourcing was established in 2012 in
Bangladesh and has its liaison offices in the United
Kingdom (UK) and China.

To make a sustainable and reliable bridge between
manufacturers and authentic buyers around the
world we have 100+ manufacturing factories.

Our unique multi-phase service offerings allow
you to avoid expensive mistakes and seamlessly
expand your presence in Bangladesh as market
conditions dictate. With a presence in your
Country and Bangladesh, we will tightly integrate
with your company to accelerate the business
development process.

Our Services include Airfreight/ Ocean Freight,
Customs Clearance, Domestic Transport,
Warehousing, Project Movements, Value-Added
Services, etc.

Bangladesh is considered today's land of
opportunities with its largest markets in South
Asia. Bangladesh is a second largest apparel
supplier to the world fashion market. We help you
make the most of the opportunities in Bangladesh
and extract maximum returns on business. If you
wish to explore this very opportunity to expand
your business to Bangladesh, we are pleased to
partner with you.

Al Global Sourcing promotes itself as a
turnkey solutions provider while providing
our clients with the ability to the services
they need. Business consulting is a broad
term and many consulting firms fall short in
their ability to facilitate a wide range of
services.

Al Global Sourcing is different in that our
seasoned core business development team
utilizes confident interactions with a circle of
available resources to meet client really
needs.

Al Global Sourcing is dedicated to serving the
needs of International Trade.
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FOYSOL AHMED
MANAGING DIRECTOR

Foysol AHmed, Managing Director of Al Global Sourcing has more
than 15 years of real experience in factory management and quali-
ty assurance. Former factory manager and auditor & inspector at a
renowned third-party audit & inspection company.

MINUL ISLAM ZAHID
CED)

Minul Islam Zahid, CEO of Al Global Sourcing has more than 15
years of solid experience in merchandising. Former merchandis-
ing manager at the well-renowned company.
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EKRAM UDDIN THAKUR
DIRECTOR

Ekram Uddin Thakur is responsible for
providing direction, guidance and leadership
to all departments. He has a real experience
for more than 25 years on germents sector.
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ARAFUR RAHMAN
MARKETING & MERCHANDISING MANAGER

Arafur Rahman Arif is responsible for
providing Brand direction, guidance
and leadership to a marketing
department. He typically manages
marketing of a business, organization,
particular product or group of
products.

ABDUR RAHIM ROZ
MARKETING & MERCHANDISING MANAGER

Abdur Rahim Roz is responsible for providing
direction, guidance and leadership to marketing &
production follow-up for on time shipment.
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1. To be an international market leader in the fast fashion industry.

2. To be the moSTtr\l:_l_?ted and respeCtéd_professiOnal services firm
recognized by our clients for delivering excellence.

3. To be recognized as the distinguished economic player of socio-
economic significance in Asia.

OR
MISSION

By providing desirable fashion apparel,
leather and non-leather items (bags,
shoes) for men and women, quality

service by professionally trained team

members, outstanding value through
our strong-and direct logistic links with
manufacturers, and finally convenience
through our network of partner retailers
and wholesalers across the world. We are
committed to conquering the trust of
our valued customers since we believe
it's the heart of the business.
Trendy Fashion + Quality Service +
Outstanding Value + Convenience!




OUR PROCESS

Al Global Sourcing provides a variety of services, starting from Trustworthy
Vendors, TQM, Sampling, and Logistics to full transparency for the customer. The
services offered will guarantee a smooth relationship and will only catalyze the
speed of the process.
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OUR SOLUTION

OUR PRODUCTION TIMELINE

i Our Team -

| s Us.l‘- E I‘ Da- p:odua t | n ' Manura{:turing
evelopmen

1. Your Designe Idea Our Platform 4. Your Final Approval

YOUR PRODUCT DELIVERED TO YOUR DOOR E

6. Quality
Checking By Us
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We provide samples that
are developed to
incorporate colors, fabrics,
and styles based on the
requirements of our buyers.
We manufacture samplesin
qguantities as required by
our customers. By offering
this essential service, we
sharpen the marketing
efforts of our buyers in their
region by giving them an
edge over their
competition.

SELECTION OF
VENDORS

We assess factories in
terms of:

Product range

Quality of the products
Production capacity

Facilities

Financial capability
Technology orientation

Man power

Working conditions
Managerial efficiency

The quality policy of the
vendors

Once our initial assessment is
conducted, we exchange
information with our principals
and make an informed decision in
approving selected vendors.



MERCHANDISING

Our team has adequate
Merchandisers in Bangladesh and
the U.K. who manages the lifecycle
of each garment, directing our
supply base to accurately deliver
products on time and to the
required standard. A wealth of expe-
rience in production ensures that
critical paths are closely monitored
and maintained and solutions to
any challenges are quickly identified
and resolved. Each account has a
team dedicated to it with a repre-
sentative always available to provide
real-time updates or options on
future developments. Our team is
passionate about products, let them
care for yours.

TOTAL QUALITY MANAGEMENT

Order execution and Quality Control: Orders are closely monitored from sampling to
shipment. Status on sampling, production, and shipment are transmitted to buyers
regularly. We maintain a proactive approach towards the identification of problem
areas and corrective measures are taken immediately to ensure timely deliveries. Our
quality monitoring system pertaining to production has four stages as explained below:
Pre Production Check (PPC) - Risks are reduced by checking material components,
accessories/user manuals, etc. at this stage itself. Initial Production Check (IPC) - First
finished products are checked against the buyer's specification and prototype sample.
Deviations are identified and brought out for correction. AFTER PRODUCTION - During
Production Check (DUPRQ) Inspection during production is carried out to check and
verify that the initial discrepancies have been rectified and to ensure the average quali-
ty standard of production runs. Final Random Inspection



(FIR) Final random inspection is carried out when the total
consignment is packed and ready for shipment. FRI is performed according to the
International Inspection Standards.

The detailed physical inspection of the samples selected at random is based on the
specifications of the buyers and it covers the criteria such as design/style,

shrinkage, accessories, appearance, markings, color, labeling, material, assortments,
workmanship, measurements, packing, etc.

errics &« CSR

To us, Ethical Production means:

- Safe Manufacturing Environments
« No Child Labour

 Fair Trade Standards Upheld

« Active reduction on enwr mental

impact
« Compliance with all relevg t regu-
latory ordinances =
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SUSTAINABILITY
AND QUALITY
ASSURANGE
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Our in-house shipping and logistics team allows efficient processing and managing
of the delivery and logistical needs of our client's orders. A specialist member of our
team is on hand to process payments, arrange and update shipping documentation,
negotiate with freight forwarders on your behalf, and deliver on any special arrange-
ments that are required with our representative on hand to update you in real-time.




WHY WE'RE HERE

We connect all players in the textile and apparel value chain for smart, transparent,
and sustainable business.

FOCUS ON CUSTOMERS

We are achievement driven. We measure our achievements on happy customers,
meeting their needs and providing the best user experience.

DARE TO MAKE MISTAKES

Innovation comes with failure. We celebrate when we make mistakes because we
know we're one step closer to getting it right.

EMPOWER THOSE AROUND US

We give responsibility, show respect and gratitude to every team member to
encourage them to grow by using their strengths and talents.

COLLABORATE WITH TRANSPARENCY

We opt for honesty, openness, and clarity in communication to build trust, better
working relationships and faster solutions.

ASK FOR HELP

We see showing vulnerability as a sign of strength and a key stepping stone to
success

HAVE FUN

We focus on the positives. We want to build a passionate team that creates fun and
happiness at work.

For press inquiries contact us at

Email:zahid@a1globalsourcing.com
Web: www.alglobalsourcing.com



OUR PRODUCTS
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KNIT ITEMS

Men's T-Shirt & Polo & Tank Top
Ladies T-Shirt ,Tank Top & Nightwear
Kids

Fleece

Babies T-Shirt

Baby Rompers

Lingerie: Ladies Bra, Bikini, Swimwear
Underwear

WOVEN ITEM

Shirts
Ladies Woven Tops, Dress
Woven Bottom
Cargo shorts
Swimming wear
Jacket
Nightwear
Workwear
Others Items : Blazer

Cap

Towel

Bed Sheet
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HANDICRAFTS
PRODUCTS

(Sea grass, Kens Grass, Date Leaf,
Jute, Palm Fiber, Bamboo,
Banana Fiber, Corn Leaf,
Pineapple Fiber, Water-hyacinth
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GLASS & CERAMICS PRODUCTS

CERAMICS

Indoors: : Refractory bricks, Tiles,
Kitchenware, Porcelain enamels
for appliances (for example, stock
pot), Sanitary ware, Lighting
fixtures, Decorative pottery

Outdoors: Roof tiles, Garden
items, Bridges and roads, Concrete
tennis court, Sport items

GLASS

Construction: Windows and
architectural glass, Glass fibers
for insulation, Pool enclosures,

Indoors: Kitchenware, Bulbs and
lighting fixtures, Furniture and
mirrors, French doors, TV glass.

Outdoors: Automotive glass
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At your service all the way!
All things that are needed, from yarn to
fabric to trims to factories to processes
that provide speed to logistics, all these
we have in Bangladesh. With our
experience and know-how, you will be in

safe hands. We provide a complete
turnkey solution for your fashion sourcing
needs. We always will listen to your needs
and customize our solutions to suit your
needs. We know how important your
time is. Let’s see how we can save you
some. Since our factories have long time
cooperation with us they support us in
this. You can cross- check our prices with
our competitors; you will always see a
good advantage. We guarantee you the
best possible price and quality.
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- At Al Global Sourcing, we have centers in
Europe and Asiaq, so you can feel confident
’ that you will be in safe hands

when working with us.

UK OFFICE =
Address: ==

120 Sidney grove, Newcastle
Email: info@alglobalsourcing.com
Web: www.alglobalsourcing.com

BANGLADESH HQ

Address:
House # 175, Flat# B1, Road # 02, Avenue # 03, Mirour DOHS, Dhaka-1216, Bangladesh
Phone: +880 1770-024428, +880 1671-640355

Email: foysol@alglobalsourcing.com
Web: www.alglobalsourcing.com
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